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TRETERY: Y—13, Fex—1, ATST-201 301 (8.4.)

(Ministry of Shipping, Govt. of India)
Head Office : A-13, Sector-1, Noida-201 301 (U.P.)

Tele. : Code-95120 - 2544036, 2521684, 2522798, 2521724 Fax : 2544009, 2544041, 2543973, 2521764

No. IWAI/Admn./111/2006 . Date: 04.12,2008

OFFICE MEMORANDUM

Reference delegatlon of powers covered by |tem no. ‘1B’ (Technlcal
sanction for detailed estimate with financial concurrence as per scheme),

item no.
‘2" (Acceptance of Iowest tender), item no. ‘3’

(Acceptance of single tenderer

based on recommendation of duly constituted tender committee) and item no. ‘4’

(Award of work by negotiations with lowest tender) in respect of Technical
' matters/Stud:ee/.,onsultancleevelopment works The following clarifi caticas are
hereby issued for compliance:- i

(i) The Field Director may invite competmve bids, negotiate with L-1 bidder

and accept the L-1 bid provided it is not a case of single/sole technlcally qualified
bid and tender excess, if any,

is within 10% of the estimate and the resultant -1
DId Is below Rs. 50 lakh.

(i) In case the tender excess is beyond 10% and / or L-1 bid exceeds Rs. 50

lakh, the project/scheme should be re-tendered by the Field Director with the same

cost estimate i.e. without revusnng the cost estimate.

(iii) In case, Field Director level TEC is of the view that revised cost estimate is

warranted before re-tendering, the RCE proposal. along with detailed item wise

justification shou.d be referred to Head office for a decision thereof.
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without any deviation whalséever. After opening the financjal bid, the TEC should
negotiate and make efforts to bring down the bid price/ cost. After negotiation,

Director may also accept the single tender/bid provided the resultant bid is within
the estimate.

(v) Reference to éingle tender in

‘Delegation of Powers” means single
technically qualified big '

This issues with the approval of Chairman( IWAII

(Dr. LP. Singh)

H.0./S.0. (A)

To: '

(i) All Field Directors,

(Ti) Crief Engineer.

(iii) Hy. Chief.

(iv) Chief Accounts Officer.

(v) Director (P&C).
Copy to:

(i) Sr.P.A. to Chairman,

(i) P.S. to Member (Cargo).
(iii) PA to Member (Finance).
(iv) P.A. to Secretary.



