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CIRCULAR

As per the direction of the Competent Authority, senior Officers (SOM) Review
Meeting on the functioning of all works/projects etc., would be organized in Conference
Room of IWAI Head Office, Noida on every Tuesday, starting 4th Jan, 2021, at 11:00 AM.

In this connection the following issues would be discussed in the meeting:

i.  Expenditure Status. {Action: Member (Fin)}
ii.  Project Status regarding NW-1, NW-2, NW-3, etc. {Action: Member (Tech)}
ii.  Meeting on Cruise Tourism. {Action: Member (T&L)}
iv.  Output Outcome Monitoring Framework. {Action: Member (Tech)/C.E.(Tech)}
v. Assets Monetization meeting. {Action: Project Director (JMVP)/C.E.(JMVP)}

vi.  Freight movement from Varanasi to Pandu. {Action: Member (T&L)}
vii.  Expenditure Statement. {Action: Member (Fin.)}
viii.  Continuation of Schemes. {Action: Member (Tech)}

ix.  Coal Evacuation/Movement. {Action: Member (T&L)
x. Inland Vessels Bill. {Action: Member (Tech)/C.E. (Tech)}
xi. DGQI Action Plan. {Action: C.E. (Tech)/ Dy. Secretary (IT and P&C)}
xii.  Azadi ka Amrit Mahotsav. (Action: Vice Chairman/Secretary)
xiii.  AVMS Portal. {Action: Dy. Secretary (IT and P&C)}
xiv.  PM Infra Targets and PPT by Divisional Heads. {Action: Project Manager (JMVP)}
xv. PM interaction with Secretaries of Ministries/Departments on 18.09.2021 on various
issues. {Action: Vice Chairman/Member (Tech)}
xvi.  Reducing compliance burden. {Action: Member(Tech)/C.E.(Tech)}
xvii.  Inauguration of floating jetties. {Action: Member (T&L)}
xviii.  Swachhta Pakhwada. (Action: Vice Chairman/Secretary)

xix.  Parliamentary Standing Committee Reports. {Action: Member (Tech)/ C.E.(Tech)/ Dy.
| Secretary (IT and P&C)}

Vice Chairman, Member (Tech), Member (Fin), Member (T&L), Secretary, Chief
Engineer (Tech), Chief Engineer-Project Manager (JMVP), and Hydrographic Chief shall
attend the meeting. The meeting shall presided by the Chairman, IWAI.

This issues with the approval of the Competent Authority. 2
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